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Manual Handling Risk Management

  In Health Care Using Manutention

      Abstract  + Manutention extract from the above article

 by Margaret Best, La Trobe University, Melbourne, Australia.

             Printed in Safety Science Monitor 2001
Full article at    http://www.iso.asn.au/vol 5/2best.pdf

________________________________________________
ABSTRACT – 

The high cost of manual handling injuries in health and 

community care workers has lead to radical interventions

 in the late 1990’s. A broad risk control approach accompanied

 by a complete ban on lifting has been introduced in many 

nursing environments. However the physical demands on 

health carers are broader than lifting and are closely linked to 

the need to assist patients to rehabilitate to optimum function 

or risk increased dependency of patients, thereby increasing 

handling demands on carers.

Manutention is a system of manual handling, with particular 

application to the handling of people. It acknowledges the 

importance of skilled performance as part of the ergonomic 

system of person – equipment – environment. 

The Manutention system takes a total risk control approach 

which aims to change patterns of manual handling behaviour 

and to increase safety, comfort and efficient outcomes for both 

carer and client, without lifting. In this paper case studies 

illustrate a risk management approach including 

implementation of the Manutention system into care 

environments with dramatic decreases in injury rates.





Manutention Training and the WA Manual Handling Code of Practice 


A close examination of the WA Code of Practice reveals some key definitions which indicate clear links with the principles of Manutention Training.  Let’s look at some of them.


The first is very familiar: Manual Handling is defined in the Manual handling Code of Practice as …. ‘any activity requiring the use of force exerted by a person to lift, lower, push, pull, carry or otherwise move, hold or restrain a person, animal or thing’   This is a handy definition.  But what is its significance for Manutention training?





The goal of Manutention Training is not finding the ‘perfect technique’, but in changing the movement and behaviour of the handler.  The Manutention approach to manual handling training gives the learner the tools to problem solve.  To begin with, this definition highlights the key factors contributing to manual handling risk:


the activity


the force exerted 


the load


the task


The first factor, force, is the focus of many clinicians involved in manual handling injury management and prevention.  Clearly, the concept of force must be recognised as key component in manual handling risk.  But: ‘When, where and how can such a force be exerted without injury to the handler?’


A SAD GOODBYE AND THANK YOU,


A WARM WELCOME AND HELLO





CHANGES AFOOT REGARDING THE AAMP WA ADMIN ASSISTANT.





This month will see a change of our WA Administration Assistant, (the only staff member employed by any of the AAMP branches).  Janet Boer – Draffin, who has been our Admin Assistant for 12 months now, is  ‘hanging up her hat’ on the role to concentrate on building up her expanding business.


In the time she has been our Admin Assistant Janet has built on the foundations laid by our first Admin Assistant, Kerry Reid, and has developed the role, putting in place many new systems and ideas. 


The members of the WA Committee would like to take this opportunity to say a big thank you to Janet and acknowledge her hard work and great achievements in her role as Admin Assistant


We will miss your help and advice, and we thank you for all the extra time and effort we know you have put in, over and above the requirements of the role.





Taking over from Janet will be 


Jo Haythornthwaite. Some of you may have met Jo previously through the AAMP WA, due to her prior involvement in designing some of the graphics for the level 2 Healthcare manuals. 


We look forward to working with Jo again in her new role and extend her a warm welcome. 
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SOME GOOD NEWS TO SHARE WITH AAMP MEMBERS





from an e- mail sent by Heather Reid….


WA Training Accreditation Council has recently brought out version 1.0 of a ‘Western Australian Implementation Kit – Health Training Package ( Dec 2002 ) which states in reference to unit of competency ‘HLTCSD5A’ – Assist with client/patient movement’ :





“HLTCSD5A should only be delivered by a physiotherapist or someone who has appropriate certification in Manutention training’


(Heather noted the emphasis was hers)





 ‘. . . this stated requirement indicates how current Manutention standards are perceived across health in WA.’


I’m sure you will all agree with Heather that it is great news and something we can share and pass on to new enquirers of Manutention, and a great point for marketing.


If you have any research articles, news, views, or work place experiences, which you would like to be included in future Counterbalance issues please contact our Admin Assistant, 


Jo Haythornthwaite [design42@iinet.net.au] 


and Jo will pass these on. 


We would love to include more news from our members.












































The next step in risk control is often to address the issue of force-control by targeting 2 more factors:


Load 


Task 


This often leads to a two-dimensional control being implemented, in an attempt to control the load and the task environmental factors. Unfortunately, this simple framework can not solve the problem of the forces within the body.  After all, a 5 kilogram load does not always create a 5-kilogram loading on the intervertebral discs





So we come to the factor which is so often missed in the injury management and prevention process.  The factor of ‘activity’





The Code of practice has a definition for this also


Activity ‘ . . . refers to the movements by or postures of an employee at any given time in order to perform a task.’  Using this definition we can postulate an alternative definition of manual handling which more clearly defines all factors:  Manual handling is ‘postures or movements performed by a person and requiring the exertion of force to lift, lower, push, pull, carry or otherwise move, hold or restrain a person, animal or thing.’  





A true analysis of ‘safe manual handling’ must go beyond the dimensions of task, environment and load.  It should also involve an analysis of the posture and movement of the handler during the task.  The correct application of these postures and movements to manual handling should be learned as part of any manual handling training process. 





Herein lies the beauty of the Manutention  ‘posture and movement’ approach to training.  ‘Manutention’ training coaches people in self protective postures and movements.  By this opportunity for self-protective posture and movement to be learned in this way, it is possible to empower the student, even if they are an injured worker, undergoing rehabilitation, by giving them some of the tools for their own future recovery.








Heather Reid 


AAMP(WA) President

















MANUTENTION – 


Manutention is a system of manual handling, with particular application to the handling of people ( Dotte. 1979 ) It does not replace the need for appropriate design of the environment and equipment and adequate work design, but acknowledges the importance of skilled assessment and performance of handling, as part of the ergonomic system of person- equipment environment.


The Manutention system aims to change patterns of manual handling behaviour, using natural movement patterns; to decrease back strain and energy expenditure; and to increase safety, comfort and efficient outcomes for both carer and client, without lifting. In its application to people handling it places great emphasis on assisting and encouraging the client to retain or regain their physical independence.


    Manutention is part of a total risk control approach but endorses a view that manual handling is a skill, which can be taught, and that and that to become proficient in the skill behavioural change is required. The model of skill- based learning is widely applied in the training of operators in human factors of complex environments so that performance becomes automatic and does not require conscious control (Rasmussen 1987). Despite this, manual handling is rarely acknowledged as a skill. The adequacy of training as part of preventative program may thus be compromised by inadequate or limited methodologies, such as using didactic training only or inadequate practice opportunities ( Kroemer, 1992 )


   Manautention takes the broad risk control process to a level of personal skill acquisition in a far more specific way. Particularly in the health field, it accepts that the concept of ‘lifting’ is but one small part of the handling people perform. Teaching workers the ability to assess the environment, the task and the human factors, while learning skills to protect their bodies leads to an intelligent approach not only to work but to manual handling in life in general. 
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A CERTIFICATION COURSE FOR NEW AAMP TRAINERS
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Australian Association of Manutention Practitioners (WA) Inc


Courses for 2003





Manutention in Health Care 3 (Continued)





Generic Hospital Module


27th – 28th November





Rehabilitation Module


22 & 23 August


             Elective Module (TBA)


29 & 30 August








Health Care Courses


Manutention in Health Care 2


4, 5, 6, & 21, 22 August





Manutention in Health Care 3





Hostel & Comm Care Module


20th – 21st November

















    Loads


Courses





Manutention of Loads 2


5, 6 & 13, 14 June


17, 18 & 24, 25 October


Manutention of Loads 3


26 – 29 November


_______________________


And


   Cert  vi     24 –  27  JULY
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